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PERFORMANCE MONITOR
The FY2008 monitor is based on data collected through chart reviews conducted as part of the Surgical Care Improvement Project (SCIP).  The FY2008 monitor measures the frequency with which iMedConsent is used to generate consent forms for a selection of surgical procedures in cardiac surgery, general surgery, OB/GYN, orthopedic surgery, and vascular surgery.

USAGE SUMMARY

Q2 FY2008 data demonstrates an increase to 69% (up from 65%) of facilities that are currently meeting the performance monitor.  Specifically, 74 facilities have demonstrated that in all five surgical specialties at least 75% of their signature informed consents were saved using iMedConsent.  This metric is based on the combined year-to-date SCIP data (Q1+Q2 FY2008).  Of note, 28 facilities are not included in this metric as they do not perform surgical procedures in the monitored specialties.
Q2 FY2008 showed a significant and consistent increase in overall iMedConsent usage.

· Every VISN demonstrated an increase in overall usage compared to Q4 FY2007 (increases ranged between 2% and 37%).
· 103 facilities (75%) demonstrated an increase in overall usage compared to Q4 FY2007.

· 36 facilities increased usage by more than 25% over Q4 FY2007.

· 5 facilities increased usage by more than 100% over Q4 FY2007.
RECOMMENDATIONS

The 38 facilities that did not meet the monitor benchmark in Q1 have been directed by the Deputy Under Secretary for Operations and Management (DUSHOM) to identify which specialties did not meet the 75% target, analyze the informed consent practices of these specialties, identify barriers to iMedConsent usage, and draft action plans to address barriers within their purview. Barriers that cannot be resolved at the facility level must be reported through the VISN to VACO so that they can be addressed at a national level. These reports are due to the Ethics Center by June 1, 2008 for summary to the DUSHOM by July 1, 2008.
As of Q2 FY2008, two facilities that were passing in Q1 are no longer passing the 75% benchmark for iMedConsent usage in a specialty. It is strongly recommended that facility leaders consider performing a QM review in those specialties. A guide to the QM review is available online at: http://vaww.patientdecisions.va.gov/PATIENTDECISIONS/docs/iMed_QM_2008.pdf. 
DATA
Six spreadsheets accompany this report. They are:

· Appendix A1: Surgical Consent Forms Completed Using iMedConsent YTD (Q1 + Q2) FY2008: This report displays the year-to-date (Q1 FY2008 + Q2 FY2008) percentage of consent forms generated using iMedConsent for each surgical specialty monitored in the Surgical Care Improvement Project (SCIP). This data is referred to as Supporting Informed Consent indicator 2 (SIC2). This data, collected by the Office of Quality and Performance (OQP), forms the basis for determining whether facilities are currently meeting the monitor goal (75% iMedConsent usage in each specialty for FY2008).  

· Appendix A2: Surgical Consent Forms Completed Using iMedConsent Q2 FY2008: This report displays the percentage of consent forms generated using iMedConsent for each surgical specialty monitored in the Surgical Care Improvement Project (SCIP) in Q2 FY2008.


· Appendix A3: Surgical Consent Forms Completed Using iMedConsent Q1 FY2008: This report displays the percentage of consent forms generated using iMedConsent for each surgical specialty monitored in the Surgical Care Improvement Project (SCIP) in Q1 FY2008.

· Appendix B: VISN Totals: This spreadsheet summarizes the total iMedConsent usage rate by VISN for the past 6 quarters. A percentage increase (or decrease) is tabulated for the current quarter (Q2 FY2008) compared to the previous fiscal year (Q4 FY2007).


· Appendix C: Consent forms in Chart: This spreadsheet summarizes the available historical data for Supporting Informed Consent indicator 1 (SIC1). It summarizes the percentage of consent forms that EPRP reviewers were able to locate in correspondence to the surgical event being evaluated. (Note: this is a measure of informed consent documentation, not a measure of iMedConsent usage.)

· Appendix D: Total Usage Q2 FY2008: This spreadsheet contains iMedConsent usage data that is rolled-up automatically by the iMedConsent servers at each facility (or consolidated data site). It also enables comparison of usage rates over previous quarters.


Total utilization of iMedConsent increased in Q2 FY2008 in all VISNs (Fig 1). 

Figure 1. Quarterly iMedConsent Usage (consent forms saved using iMedConsent) Totals by VISN
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Figure 2 displays the facilities in each VISN that are currently meeting the iMedConsent performance monitor goal for FY2008 (based on cumulative data from Q1 + Q2 FY2008). 

Figure 2. Q2 FY2008: Facilities Currently Meeting the FY2008 iMedConsent Performance Monitor Goal
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DATA LIMITATIONS
The SCIP data available for Q1 FY2008 was limited due to the fact that the first “quarter” of the reporting year is actually only two months (October and November 2007). The number of chart reviews recorded in the Q2 FY2008 SCIP report increased 84% over the previous quarter (from 2717 in Q1 to 4983 in Q2), and it appears that the size of the sample will not be a significant concern since progression toward the monitor goal will be measured by cumulative performance over all four quarters of FY2008. 
For more information about this report, contact:
Ray Frazier, Program Analyst

National Center for Ethics in Health Care (10E)

Ray.Frazier@va.gov
202-461-4028
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